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From Adrienne Watt, Project Management book
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Defining the Scope of Your Project
From Ben Cotton, Project Management for Open Source Project book
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Defining the Scope of Your Project
From Adrienne Watt, Project Management book

Scope (defining in terms of size and length:

● what do you want to do (community as organization vs. community plus organization)? 

● what do you want to create or achieve (what can community contribute)?

● what kinds of resources are available (constraints)?

Time limitations:

● time-limited (start and end date, distinct work periods, open-ended)?

● completed at objective (when success is reached or failure).



To put “ambiguous success” in 
perspective, keep these two graphs in mind

https://waitbutwhy.com/2014/05/life-weeks.html

https://waitbutwhy.com/2014/05/life-weeks.html


Points of Failure and Managing 
Institutional Knowledge

Top-down control can be a problem:

● single point of failure: burnout in leadership.

● managing everything can be overwhelming.



Points of Failure and Managing 
Institutional Knowledge

Top-down control can be a problem:

● single point of failure: burnout in leadership.

● managing everything can be overwhelming.

Key functions should not depend on one person: distribute authority and institutional knowledge.

● document task – permissions and dependencies.

● co-managers, project leaders.

● grow leadership through apprenticeships.



How do you Gain and Maintain Buy-in from 
your Community

TRUST Each contributor will abide by the expectations 
of the community (social contract).

Recall our slides on Social Capital 
from Unit 1



A system of mutual support where cooperation is generally 
favored over competition, but where competition may be 
used to favor the greater good.

ALTRUISM

INNOVATION
Open-source contributions will 
lead to further innovation (virtuous 
behavior will bootstrap additional 
virtuous behaviors.

How do you Gain and Maintain Buy-in from 
your Community (con’t)



How to Manage Your Discord Community 
https://www.youtube.com/watch?v=ukhRLY7AZg8



Community Building and Automation

Community Onboarding (bringing people into your modes of interaction) requires 
automation.

1) getting started, procedures, and policies. 

2) surveys and FAQs.

3) chatbots for facilitation (check-ins) and question answering.

4) engagement using Slack teams or Discord servers.

5) continual community improvement (new tools, processes).



How to Cultivate Community Involvement

Need to cultivate leaders, core contributors, and project leaders

● run competitions (Kaggle) or adversarial working groups (multiple approaches to same 
problem).

● amplify blogs, docs, and organizational-related content.

● features highlighting contributors and community members.
 

● reciprocity: help project, get helped by project (opportunity, skill-building).

● constant reevaluation of resources, processes, and activities. 



Open-source Organizations and their 
Activity Patterns



https://gitstar-ranking.com/organizations

https://gitstar-ranking.com/organizations
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